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FOR CHILDREN AGES 0-5 AND THEIR FAMILIES

June, 2000

Children are one-third of our population and all of our future.
Select Panel for the Promotion of Child Health, 1981

VISION STATEMENT

Children in every community of San Luis Obispo County will thrive in supportive, nurturing and
loving environments, enter school healthy and ready to learn, develop resilience, and become pro-
ductive well adjusted members of society.

MISSION STATEMENT
The Children and Families Commission of San L uis Obispo County will identify and allocate funds
for programs and services that enhance early childhood development, recognizing the critical

nature of early brain development.

We serve children, pre-natal to age five, and their familiesto ensure that every child is healthy and
ready tolearn in school.

We believe all children in San Luis Obispo County deserveto reach their potential in a nurturing
and healthy environment.

A. INTRODUCTION TO THE STRATEGIC PLAN

Young childhood is a critically important period of time. The experiences young children have, and the
conditions in which they live, greatly influence the kinds of adults they will become. In ways that science
isjust now beginning to understand, and that our society is not even close to acknowledging, intellect,
emotions, social interaction, and physicality in adulthood are intimately linked with childhood develop-
ment. Deprivation at an early age, even conditions in the womb, can substantially, perhaps irreversibly
retard development, and, therefore, can affect a person’s entire life.

The Children and Families Commission of San Luis Obispo County was created as a result of the pas-

sage of Proposition 10 in November, 1998. Itsintent isto provide a comprehensive and integrated sys-
tem of prevention and early intervention services for children ages zero to five years and their families
in order to help our county’s young children to grow and develop to their maximum potential.

In developing their Strategic Plan the Commission has acted on the premise that parents are the single most
important resources in early child development. The Commission wishes to assist parents in providing a
safe, nurturing, and stimulating environment for all of the children in San Luis Obispo County.
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GUIDING PRINCIPLES

The Children and Families Commission of San Luis Obispo County will bring programs together to pro-
vide high quality, outcome-based, integrated services to families in San Luis Obispo County. The
Commission is dedicated to:

1) mohilizing the community around critical issues affecting young children and their fami-
lies and identifying approaches that begin to meet their highest or broadest needs;

2) considering opportunities for leveraging or matching revenue with other private, local,
state, or federal programs;

3) considering long-range financial planning based on the expectations that county alloca-
tions will become a dwindling revenue source; and

4) considering research findings in selecting the most effective programs and strategies.

The Children and Families Commission’s decision-making is guided by mutually agreed upon standards.
The Commission will:

e Develop acomprehensive, integrated service delivery system of early childhood develop-
ment Services.

e Engage in an ongoing, dynamic, and evolving strategic planning process to meet the
changing needs of all communities.

e Ensure community participation in the planning process, including ethnic/cultural,
income, and geographic diversity.

e Support programs to reduce the effects of adverse health risks such as secondhand smoke,
other substance abuse, and family violence on infants and young children.

e Build upon existing resources and research to avoid duplication of effort during strategic
plan development.

e Respect the cultural diversity among us by providing outreach to all communitiesin San
Luis Obispo County, including families with special needs or those socially isolated.

e Encourage systems of care where services and projects are integrated into easily accessi-
ble child and family centered systems.

«  Ensure positive outcomes for children and their families by evaluating program impacts
on children and families.

e Support efforts to maintain program services and research by leveraging and/or obtaining
additional matching grant funds for program enhancement and sustainability.

e Support access to services for all families in an environment of support and respect.

e Encourage and support the development of each community's capacity to provide inte-
grated services.

B. STRATEGIC PLANNING PROCESS

The mandate for local commissions from the California Children and Families First Act of 1998
(Proposition 10) is to assess needs, plan, and implement strategies and activities within three Focus Areas:

Parent Education and Support Services,
Child Care and Early Education; and
Health and Wellbeing of Children.

The Children and Families Commission of San Luis Obispo County prepared the Strategic Plan through
four steps. First was the collection of data regarding needs in the county. Second came concerted efforts
to solicit community input through eight community meetings and four parent focus groups. Third, the
Commission engaged in a thorough analysis and prioritization of needs as well as the development of a
budget, timeline, and allocation process for funding new services and activities. Finally, the Executive
Summary of the Strategic Plan was distributed throughout the county, and the Commission held a second
round of public forums to solicit community input on the Strategic Plan before its final adoption.
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C. STRATEGIC PLAN

The Children and Families Commission of SLO County plans to achieve its vision in three ways:

1) Allocation of funds available to the Commission through Proposition 10.

2) Advocacy for expanded funding from other sources.

3) Increasing awareness of the importance of early childhood development, and
advocating for policies supportive of young children and their families.

This outline of the Strategic Plan summarizes the first phase of action, alocating funding available to the
Commission through Proposition 10. The Commission has developed a plan for meeting needs within
each of the three Focus Areas. The plan includes prioritized needs, goals and objectives, strategies and
activities, and indicators and outcomes, a summary of which may be found in the table on the next pages.
The Commission is committed to funding services which are are sensitive to and competent regarding the
language and culture of each community in the county.

D. ALLOCATION OF PROPOSITION 10 FUNDS

The final tasks during the planning process were to adopt a budget for the dissemination of Commission
funds, to develop atimeline for funding, and to create an allocation process. The proposed budget for
annual use of Proposition 10 funding is:

ANNUAL PROPOSITION 10 ALLOCATION BUDGET TABLE

Expense Category Allocation Percentage
(Amount)
DIRECT SERVICES PROVISION 72%
Parent Support/Education ($1,800,000)
Early Child Care and Education
Health and Wellbeing of Children
INVESTMENT RESERVE 10%
($250,000)
OPERATING RESERVE 5%
($125,000)
EVALUATION/DATA 4%
($100,000)
I NFRASTRUCTURE SUPPORT 9%
» Administration 7.9% ($197,500) ($225,000)
« Training - Agency 0.5% ($ 12,500)
» Media/Marketing 0.6% ($ 15,000)
TOTAL 100%
($2,500,000)

Direct services will be funded through grants awarded in a request for proposals (RFP) process. The first
awards will be for atwo-year period, and will unfold according to the following timeline:

ALLOCATION TIMELINE FOR PROPOSITION 10 FUNDS

Funding Cycle RFPRelease Proposal Due AwardsMade Funding Begins Funding Ends

One 8/00 10/00 12/00 1/01 12/02
Two 2/02 4/02 6/02 7/02 TBA

Proposals will be reviewed by objective committees. Final funding decisions will be made by the mem-
bers of the Children and Families Commission of San Luis Obispo County.

The Commission realizes the scope of its vision. The Strategic Plan is ambitious, and will take a num-
ber of years to implement. It isawork in progress. With the continuing and considerable involvement
of the community, the plan will continue to evolve as long as the Commission is in operation.
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