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Children are one-third of our population and all of our future. 
Select Panel for the Promotion of Child Health, 1981 

 
 
 
 
 
 
 
 
 
 
 

VISION STATEMENT 
 
Children in every community of San Luis Obispo County will thrive in supportive, 
nurturing, and loving environments, enter school healthy and ready to learn, 
develop resilience, and become productive well-adjusted members of society. 
 

MISSION STATEMENT 
 
The First 5 - Children and Families Commission of San Luis Obispo County will 
identify and allocate funds for programs and services that enhance early childhood 
development, recognizing the critical nature of early brain development. 
 
We serve children pre-natal to age five, and their families to ensure that every child 
is healthy and ready to learn in school. 
 
We believe all children in San Luis Obispo County deserve to reach their potential 
in a nurturing and healthy environment. 
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 II. INTRODUCTION TO THE OUTCOME EVALUATION REPORT 
 
 

Grown-ups never understand anything for themselves, 
and it is tiresome for children to be always and forever 

explaining things to them. 
Antoine de Saint-Exupery 

 
 
One of the mandates from the Children and Families First Act is to conduct outcome-
based evaluation of all the Commission’s activities.  Proposition 10 required the state and 
county commissions to “use outcome-based accountability to determine future 
expenditures.”  It also set forth state and local roles in enacting that accountability. 
 
The State Commission’s roles are: a) define results to be achieved, and collect and 
analyze data to measure progress towards such results; b) provide for independent 
research, identify best standards and practices, and support demonstration projects; and 
c) annually review county reports.  The Statewide Evaluation of First 5 California 
Funded Programs is the State Commission’s response to this mandate.  The Statewide 
Evaluation has provided a common set of outcomes and indicators for each of Prop 10’s 
four Result Areas. 
 

Result Areas: 
 1) Improved Child Development 
 2) Improved Child Health 
 3) Improved Family Functioning 
 4) Improved Systems of Care 

 
The County Commission’s roles are: a) adopt strategic plans with measurable outcomes; 
b) conduct local evaluation activities to document program activities and assess program 
results; and c) prepare an annual audit and report covering implementation, progress 
toward program goals and objectives, and the measurement of specific outcomes. 
 
The First 5 Children and Families Commission of San Luis Obispo County has been 
dedicated to structured and pervasive evaluation throughout its existence.  The intent of 
its local program evaluation activities is to provide data to gauge program effectiveness 
and to constantly improve strategies and activities. 
 
This Outcome Evaluation Report 2006 is a discussion of the results of First 5 SLO 
County’s local strategies in 2005/06 as presented in its Strategic Plan 2004-2007.  Data 
from the funded strategies are discussed in the following order – Commission Initiatives 
followed by Direct Service programs.  Each strategy is briefly described.  Then the 
outcomes and indicators are listed.  Results are grouped under each strategy’s specific 
outcome objectives.  Finally, some preliminary conclusions are offered. 
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 III. INTRODUCTION TO THE STRATEGIC PLAN 
 
 

One of the most obvious facts about grownups to a child 
is that they have forgotten what it is like to be a child. 

Randall Jarrell 
 
 
The First 5 SLO County Strategic Plan represents an evolving vision for a comprehensive 
and integrated system of prevention and early intervention services for children, ages 0-5, 
and their families.  It also presents the programs funded to meet the unmet needs of this 
important group of people. 
 
The Strategic Plan was originally developed in June 2000, and underwent a complete 
revision in 2003 and 2004.  With the continuing and considerable involvement of the 
community it will continue to evolve as long as First 5 SLO County is in operation. 
 
In its most recent Strategic Plan the Commission has funded activities through two 
different methods: 
 

Commission Initiatives – Three of these initiatives are 
currently funded by First 5 SLO.  These are broad collaborative 
efforts to impact areas of particular interest to the Commission. 
 
Direct Service Programs – Eleven contracts were awarded 
through the 2004-07 Strategic Plan for specific direct 
services under the four Result Areas.  Ten were funded 
during 2005/06 (Dental TEN was defunded when the 
Children’s Health Initiative began operation). 

 
A. COMMISSION INITIATIVES 

 
Children’s Health Initiative (CHISLO) (First 5 SLO County and 
Department of Social Services).  The strategy is to ensure that all 
children, ages 0 to 5, in San Luis Obispo County are covered by health 
insurance.  Children will be identified, recruited, and screened for 
eligibility.  Eligible children will be enrolled in Medi-Cal and Healthy 
Families.  Others will receive coverage through Healthy Kids, a locally 
developed and funded plan.  Activities include efforts to ensure that 
children retain coverage.  Funded for three years for $625,000. 
 
Perinatal Substance Abuse Initiative (First 5 SLO County, 
Department of Social Services, Drug & Alcohol Services, EOC, Mental 
Health Department, Public Health Department, and others) is a 
countywide effort to provide screening and early intervention for 
prenatal use of tobacco, alcohol, and other drugs.  Activities include 
education for health care providers, encouraging universal screening, 
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and the development of a strategic plan to provide a network of 
assessment and treatment services.  Funded for three years for $120,000. 
 
SLO County School Readiness Program (First 5 SLO County, SLO 
County Office of Education, Lucia Mar USD, and Paso Robles USD) is 
a Commission Initiative aimed at many outcomes in all four Result 
Areas.  The program specifically targets children, ages 0-5, and their 
families living in two high-need, low-resource areas: the Georgia Brown 
Elementary School Community in Paso Robles and the Oceano 
Elementary School Community.  The two projects educate and support 
parents, provide preschool and childcare, operate kindergarten transition 
programs, coordinate existing health and social services, and encourage 
schools to be ready for children.  Funded for four years for $2,249,800, 
which includes $477,212 in matching funds from the State Commission. 

 
B. DIRECT SERVICE PROGRAMS 

 
BABES (Babes at Breast Education and Support) (Public Health 
Department) encourages breastfeeding through education for pregnant and 
parenting mothers, support groups, peer education, and training for health 
care professionals.  Funded for three years for $625,000. 
 
Baby’s First Breath (Tobacco Control Program) provides tobacco 
cessation and education.  The strategy is eliminating exposure of young 
children to secondary tobacco smoke through smoking cessation for 
parents and family members and promotion of tobacco-free homes and 
cars.  Activities include cessation classes and support groups and 
education in the harmful effects of second-hand smoke on child health.  
Funded for three years for $439,868. 
 
CSIP (Children’s behavioral/developmental Screening and 
Intervention Project) (Pediatric Physical Therapy Services and Parents 
Helping Parents).  The strategy is early identification of and support for 
developmental delays.  Activities include screening, parenting education, 
and resources and referrals.  Funded for three years for $520,138, but the 
annual funding was reduced in fiscal 2005/06 to $103,456. 
 
FTMP (First-Time Mothers Program) (SLO Public Health 
Department) provides home visitation using the Nurse-Family 
Partnership (Olds) model for at-risk pregnant and parenting women.  
Services include home visitation, education, support, health care, and 
resources and referrals.  Funded for three years for $300,000. 
 
Head Start School Readiness Enrichment Program (EOC) provides a 
three-week school readiness enrichment program to low income, 
kindergarten-age children throughout SLO County.  The activities are 




































































































































